Forum 2009: An Education No
Classroom Can Offer

The 215 Annual Public Procurement Forum, Mapping Strategies in
Uncertain Times, is just around the corner. Hosted by the Department of

General Services, Division of Purchases and Supply, the Forum is Virginia's

largest event for state and local procurement professionals and supplier

partners. This year’s Forum is being held November 16-18 at the Hampton

Roads Convention Center.
Along with informative workshops, the
Forum gives attendees something they
canit ynd in an ordinary classroomd an

= opportunity to inspire and learn from one
R ﬁ another.

The Forum brings together procurement professionals from all over the
Commonwealth. Here peers exchange best practices and network.
Because of their time at the Forum, many leave with new strategies that
result in real cost savings for their organization.

Forum 2009 Workshop
Highlights:
No Barriers, Only Solutions
-Neal Petersen-

What's the Skinny on Lean Thinking
-Tina Borger-

2009 Forum Speaker Wins
NIGP’s Top Honor
Norma Hall, FNIGP, CPPO, CPPB,
C.P.M., recently won the 2009 Albert H.

Hall Memorial Award, NIGP’s top honor.
Congratulate Norma and catch her
workshop, Contract Management: Moving
from Monitoring to Managing,
at this year's Forum.

INSIDE...
The New Face of VBO (pg 2)
Recipe for Success Series (pg 5)

eVA's Coming Attractions (pg 8)

“There are What are Attendees
always Saying About Forum
SO many 5

good 20097
workshop

topics that

it's hard to
decide which ones to attend. That's what
keeps me coming back.” —Agency Buyer

“The presenters come with their best.
We have talented and passionate
professionals in public procurement and
are fortunate to have a venue like the
Forum to share their expertise.” -Local
School District Buyer

“The Vendor Expo is fun and the
networking is beneycial. Itis great to be
able to connect a face with a vendor
name.” -Higher Education Buyer

“What | enjoy most about the Forum is
the dpeople.i Itis great to meet someone
you've been talking with on the phone
over the last year.” -Gail Kemper, eVA
Bureau

“Iim looking forward to catching up with
our eVA Users and going over all of the

. Continued on page 2. improvements we've made over the past
year.” -Shane Caudill, Deputy Director,

.. eVA Bureau
- BUYER CORNER | VENDOR CORNER

Welcome to Buyer Corner. This section is dedicated to you,

Welcome to Vendor Corner. This section is dedicated to you,
the Buyer. Here you will ynd announcements, updates, the Vendor. Here you will ynd announcements, tips and other
tips and other information speciycally designed to keep you vendor information designed to help you get more value out of
informed. eVA.

Improved Reports! Get more out of eVA reports with these tips:

Search More Than One NIGP Commodity Code
When picking a NIGP code, hold down the “Ctrl” key and click on
multiple codes

eVA Spend by BSO and PO Type for Time Period (PROD_162)

NEW® select speciyc BSOis
NEW—text search of Line Item descriptions

Continued on page 2. Continued on page 2.
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BUYER CORNER continued

Continued from page 1.

NEW®S choice to see Summary or
PO Details

Year End Accounting for Any PO
Status

NEW® now you can search on

any accounting yeld. You have the

option to pick a yeld and set a value
to give you a report speciyc to your

needs.

VENDORS continued
Continued from page 1.

Use a Shorter Date Range
Short time frames run faster and give
you more concise reports

Use NIGP Look-up Tool to Quickly
Find the Right Codes
Found on the left side of the eVA Home
Page, this tool ynds all NIGP codes that
have your “keyword” anywhere in the
description.
¢ Use simple keywords that are
examples of what you sell
¢ Only use one word...multi-word
searches get less results
e Try industry or generic terms
e Don't hold back, be creative!

Account Maintenance - Are you
missing opportunities?

eVA can be a great help to Vendors
trying to ynd new business...but eVA
canit help if eVA canit ynd you!

Keep us informed so we can
keep you informed.

Some of the most important information
to keep updated:

e Email Addresses & Fax Numbers...
if they are wrong then invitations
won't reach you.

¢ Contact Info...new staff? Update
eVA so Buyers know who to call.

¢ Mailing Address...has your business
moved?

¢ Commodity Codes...changes to
your products/services? The right
Commodity Codes get you the right
invitations.

Forum 2009: An Education No
Classroom Can Offer continued from page 1.

How to Be Lean with Green
-Scot Case-

ST TE00 0EA "0A0
Networking Lunch prior to

Negotiating/Inpuencing Strategies to
Implement Now
-Barbara Williams-

the Expo on
Tuesday, November 17,

Victim or Victor? Itis Your Decision
-Charlie Breeding-

NEW THIS YEAR! A full day of

construction and facilities procurement topics with subject matter experts
from the Division of Engineering and Buildings and the Ofyce of the Attorney
General.

Also, check out the one-day conference registration option that includes the
Vendor Expo.

It’s Not Too Late to Sign Up! On-line Registration is available through
November 2, 2009. Visit: http://dps.dgs.virginia.gov/Forum2009 for
complete details.

The New Face of VBO

The Solicitations and Awards section of eVA (aka VBO) is the ofycial state web
site for posting solicitations, addenda, and award actions. With its transition
from a printed newsletter to a dial-up bulletin then an on-line web listing and
ynally to an integrated component of eVA, the VBO has continued to transform
the formal solicitation process from a costly, time consuming, paper-based,
manual process to an automated, efycient, electronic forum reaching thousands
of vendors every day.

“The VBO is truly a great example of transparency, collaboration and
efyciency! This one tool provides a 6forumdthat deynes the business
needs of State Agencies, Colleges, Universities and Local Government
in a way that establishes an electronic marketplace for any vendor

to grow themselves with potential customers and new business
opportunities.” -Bob Sievert, Director, eVA Bureau

It is also the ofycial site for posting solicited and unsolicited proposals under
the Public-Private Education Facilities and Infrastructure Act of 2002 (PPEA)
and meets the public posting requirements of the Public-Private Transportation
Act (PPTA). This system is also used to post procurements associated with the
American Recovery and Reinvestment Act of 2009 (ARRA/Stimulus).

And while the VBO has revolutionized the process, wefre continually working to
enhance and improve it based on suggestions received from our community of
users.

Continued on page 3.
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.. The New Face of VBO continued from page 2.

The recent enhancements to VBO are an example of how eVA buyers and vendors are driving change. The new features
and functionality are a direct repection of improvement requests we received to make it easier and quicker to ynd
business opportunities.

Hereis whatis new with VBO:

Enhancements to the Search Page

Find Opportunities Fast
« NEW layout and style

* Quick & Advanced Search “The changes make it quicker and easier
Easy to Read for Vendors to ynd and respond to business
* NEw Summary Page allows at-a-glance opportunities” —Angel Rodriguez, VVCO,

view of details o eVA Support Manager
« NEW Details screen organizes informa-
tion

NEW Sort by Columns
 Description (click on Solicitation)
» Agency Name (Agency/Buyers/Category) Continued on page 4.
« Published date (click on Date)
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.. The New Face of VBO continued from page 2.

Improvements to the Solicitation Details Page

Easier to Navigate
» One-click return to Solicitation search
* Instantly see attachment list without clicking to a new page

Easier to Respond
* NEW layout allows for quick, easy read of important details in one location
* NEW link creates e-mail to buyer in one click

Hew Search 0, Frint Friengy et
Solicitation: LOO02E Real Estate Lease
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| Commodity Codes Bid Reading Intent Info Awiard Info lie Award & Resolicit Info

Solicitation Amachments © RFP Market doc 10 22009 RFF Aftachment

Print Friendly Details Page

* NEW instructions on how to print views
* NEW print attachments reminder

 Solicitation - Paper Only Responses
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Increase Your Business Opportunities
Creating a Recipe for Success—1st Ingredient, Public Reports

As an eVA vendor with access to more than 13,000 buyers, you may be wondering what you can do to grow the number
of solicitation notices you receive and increase your chances for business.

From catalogs to reports, eVA provides a number of free tools designed to do just thatd increase your business
opportunities. These tools can help you get your name in front of the right buyers, provide free advertising, and even help
you identify your competition.

In this series, Creating a Recipe for Success, we'll be talking about eVA's tools in terms of fundamental ingredients you
can use to “bake” your own recipe towards success.

Continuing the culinary puns...let's get cooking!

¢ 1st Ingredient: Public Reports

If you want to increase the number of solicitation notices you receive, you yrst need to know Who’s
Buying What You’re Selling and Who are They Buying From?

There’s a wealth of information available through eVA Public Reports (easily accessed on the eVA
home page under the link Public Reports & PPEA Opportunities). The information is free and you
don’t even need a login/password to view the information.

Whether you want to identify buyers who are purchasing what you sell or size up your competition,
the following reports are the most useful:

I Want to Know... Use this Report Find out...
Who’s Buying What | Sell eVA Spend for Vendors with Line » What buyers are buying
Item Description Search » What prices are they paying
(eVA_PRODP_160_v6) « Who is doing the buying &
from whom

Order Summary with NIGP

Commodity Code Search
(eVA_PRODP_160_X01_v7)

* New competitors
 Speciyc order details

Who Sells What | Sell eVA Bidders List by * Your competition
SWAM Category » Subcontracting partners
(eVA_PROD_005_X01_v2) « The service areas of your
competitors
» SWaM classiycation of your
competitors
Who’s Getting Orders in My Area | Vendor Spend by Zip Code » Which business are getting
(evA_PROD_262_v2) orders in your area
» How much business are they
getting

Continued on page 6.



Creating a Recipe for Success continued from page 5.

Who’s Buying What | Sell

eVA Spend for Vendors with Line Item Description Search

Search by keyword to ynd

Total amount being spent by commodity

code (NIGP)
NIGP Line Count NIGP Spend
1 $£1.790.00
HIGE Code WNIGE Dhessriprion
Souvenirs: Prosscbonal, Adwertong, sic 1 $325
AET EQUIFMENT AMD SUFPLIES = £35.94
Pichwre Frames and Framing Sopphes: Mat Cistters, Mats, Moldng, Stretcher Stmps, stc 1 £5.97
:’“‘;“ 1 $700.00
e LaneTr t +
LABGRATORY AHD FIELD EGUIFMENT AND SUFFLIES: BIOLOGY, BOTANY, GEOLOGY, MICROBIOLOG! 2 $120.20
OFFICE SUPFLIES, GEMERAL 8 812779
OFFICE SUPPLIES. ERASERS, INE.3, LEADS, FEHS, PENCILS, ETC 5 £71.80
Pencds, Lead; Pencd Leads; Pencil Lengtheness; et :
Pens (General Winteg Types) Bal Pomt, Hydon Tip, Flastc Tip, st & TN
Chalk, Crayons, Erasable Markers, Water Colors, Fermanent Markers (Chid Froof Sabety Tyvpe), =ic F3 £51.60
Taeal PO Linee " oumt 41
$3330.74
Drill down and ynd...
e Selling Vendor
¢ Buyer name & contact information
PO Bumber Vendor Name SWAR Recening Entity
TATLOR OFFICE 208 - Vgnia Polytechnic MIEF Cede 6150
a I
— R R Tnsthuee and State Uewvessty | Dsoney ©  Brorsier e o Mitegary L Mo Eoteaded Prics
HEW BIVER. CFFICE 208 - Viegmia Folytechne AN ikl s Bpeda f 280 10-SEF- by 1 f347
A208 PI0S0922 oo~ i S W : : Swphin (7114637 200
- Insebate and State Teaversity T eda [ 0. 11-SEF-
AD0EVEL | i gt T 1 129
HEW FIVER. GFFICE 208 - Virgwia Polybechoss Bommie  piphnbiiviedal 530-  14-SEP-
mmnm W Droritute peed Soate Derpesnty AZGNTL Daphm 2918537 20p P 1 .40
DAL TRE EL*EE;\DWEF" 213 - Horfolk Stats Timversdy AZ1IHIT E'::_n W“*‘"T”' :;;E’" RO 3 3155
POOSSSI™ ﬁaﬂhmm oo I - Vg Hige P :rﬁgmuﬂ- g“?ﬂl"" i $2 10
poossiay VA DIDUSTRES ET E?i-gl:ud Frli Conomm®y Li2terrCC  [Bemio Prime [ e eduf SO FAEES i 1 £ 40
G180 ] 1
Click on the PO  NIGP Code: 61500 g
Number tO see _ PO Mumber: A0S PLO31455%
PO Line Line Item Vendor Part Quantity ;o0 Unit  Extended o . oy ) oee
e Actual items bought Mumber Description  Number Ovdered Frice Price
* Quantity PAP-56037- EA - Vetennary Medicine, Ph
. : : 3 : 10,00 $3.14 £31.40 Duckpond Dirive, Blacks
Price paid -Pmmls each US, 24061
Conmt

1

Continued on page 7.
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